What the Experts Don't Tell You
About Implementing Your LMS:

How to Develop an Effective
Communications / Change
Management Program
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Lance Dublin / IEEEME consuitine

O Working with organizations to assess, plan,
design, and implement
corporate learning and e-learning strategies &
programs
large scale organizational and technological
change initiatives (i.e., e-learning, ERP/new I

systems, process re-design, re-organization)

O Over 25 years of experience in adult education
and training, motivation and innovation,
communication and change leadership.

© Founder and CEO of Dublin Group, aleading
training development and change implementation
company

O Regular presenter at national and international
industry conferences

Consultant - Advisor - Au

Context
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Synchronous — Content Management
/ A-synch &/
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Managing learning

O Managing learning is becoming more important
O Managing learning is becoming more complex

O On-line learning resources (e.g. courses, tools,
services) are becoming standard offerings

O Content consistency is increasingly required
O Content re-use is increasingly desired
O Content is created by multiple people/orgs.

Therefore, LMS/LCMS’ are becoming
standard business applications
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Infrastructure for Learning

O Infrastructure for Learning — open, reliable,
scalable technology foundation:

Management systems, virtual classrooms,
portals, networking infrastructure

Development systems

Integration of learning with enterprise
applications and processes

Source: IBM Learning Solutions with modifications
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LMS Infrastructure

DUBLIN Source: Bersin and Associates with modifications

©2006 Lance Dublin - 9

© 2005 Lance Dublin




LMS / LCMS Infrastructure

Course delivery

Learner /
Manager

Records

DUBLIN Source: Bersin and Associates with modifications

+Course curriculal
<Content objects
Assessments
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LMS / LCMS Infrastructure

Course delivery

Learner /
Manager

— H:H
“Records

DUBLIN Source: Bersin and Associates with modifications

+Course curriculal
<Content objects
Assessments

+Personalization
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Learner /
Manager

— H:H
“Records

DUBLIN Source: Bersin and Associates with modifications

Development
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Reasons for LM§ Purchase

Registration & logistics

Better reporting

Better management of
skills & competencies

Increase visibility of training

Regulatory documentation

Move to elearning

I Large [T small/Medium

Source: Bersin and Associates, 2003
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BOTTOM LINE ....

It must work!!
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Process
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Typical Process

P

Determine learning strategy / develop
business case

Document requirements

Research companies

Develop & send RFI/RFP

Review proposals

Complete on-site meetings & demos
Make selection

Implement

Get real!
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Staye . Defnition / Seape
Staye2. Selection
Stage 3. Installation
Stage 4. Innlementation
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Staye 1. Definition
Stage 2. Selection

Stage 3. Installation
§ Stayg & Inplementation

Stage 5. Integration
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Three Cases
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Case 1.

John Muir Health

O Premier healthcare provider in the San
Francisco Bay Area

O Direct patient care facilities include 2 medical
centers and a behavioral health facility

O Offers a wide array of inpatient clinical
treatment services, advanced technologies,
hospital and other medical facilities.

O Provides a broad spectrum of outpatient
medical treatment services and community
education and outreach programs

0 5,500 employees in more than 30 locations
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Case 1.

John Muir Health

OHosted LMS — Healthstream
OPhase 1 -
Online courses — health & compliance
Annotated
OPhase 2 — PLUS
Instructor-led course registration
Microsoft e-learning IT courses
Health Direct — online device training
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= Management
Presentations

= Intranet Site

Commitment
(C) Integrate

= Embed in the work
= Embed in the role

= Embed in the
culture

= Video 1

. Department Awareness (A)
Briefing Kit Inform

= Marketing
Campaign

= Video 2
= Kick-off Events
= Department

Meetings

= One-on-one

Communication
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Communication Plan —

Phase 1

O Branding - Logo & Tag-line
O Video
O PowerPoint Presentations
Senior Management Meetings
Mid-Management Meetings
O Intranet ‘Splash-screen’ campaign
O Email campaign — Global & Targeted
O Newsletter
O Posters
O Table Tents
O How-to Booklets
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+ What will/won’t change?
= How/when/why will | use it?
+What is the LPDA role?

me/my department?

+What is the impact on me/my department?

+ What support systems will be available to

+~What do | need to do? And, by when?

DUBLIN
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+What is the impact on me?

+ What will/won’t change?

+» How/when/why will | use it?

+~How do luse it?

+ What support systems will be available to me?
-~ What do | need to do? And, by when?

+Who do | contact for more information?
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Change Management Plan —

Phase 1

OPilot

OKick-off Events
OHow-to Booklets

O‘Kit’ for Departments
Olntegrated project team
OLPDA network
OGovernance Committee
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Communication/Change

Management Plan — Phase 2

O Communications Campaign: “Everyone is
Talking About...”
Video2:
Presentations
Newsletters
Emails
Splash screen
O Change Management Campaign
Reporting — Department/VP Level
Education Council
Governance Committee
O Phase 3 in planning already: “Crossing the
finish line ...”
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